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V. Administrative Management Plan

Section V - Administrative Management Plan

1. Staff Plan

Full-time Equivalent (FTE)
District Technology Leadership 1.00

Instructional support 3.50

Technical Support 4.00

Totals: 8.50  
2. Investment Plan

Anticipated Item or
Service. Select one per
row.

If you chose
’Other’ Anticipated Item
or Service in the
column to the left,
please identify here. 
Otherwise, please write
"N/A."

Estimated
Cost

Is Cost
One-time,
Annual, or
Both?

Potential Funding
Source. May
check more than one
source per item.

If you chose
’Other’ Potential
Funding Source in the
column to the left,
please identify here. 
Otherwise, please write
"N/A."
 

1 Staffing N/A 60,000 Annu
al

BOCES Co-Ser
purchase
District Operating
Budget
District Public
Bond
E-Rate
Grants
Instructional
Materials Aid
Instructional
Resources Aid
Smart Schools
Bond Act
Other (please
identify in next
column, to the
right)
N/A

N/A

2 Network and
Infrastructure

N/A 1,009,345 One-
Time

BOCES Co-Ser
purchase
District Operating
Budget
District Public
Bond
E-Rate
Grants
Instructional
Materials Aid
Instructional
Resources Aid
Smart Schools

N/A
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Anticipated Item or
Service. Select one per
row.

If you chose
’Other’ Anticipated Item
or Service in the
column to the left,
please identify here. 
Otherwise, please write
"N/A."

Estimated
Cost

Is Cost
One-time,
Annual, or
Both?

Potential Funding
Source. May
check more than one
source per item.

If you chose
’Other’ Potential
Funding Source in the
column to the left,
please identify here. 
Otherwise, please write
"N/A."
 

Bond Act
Other (please
identify in next
column, to the
right)
N/A

3 Professional
Development

N/A 12,000 Annu
al

BOCES Co-Ser
purchase
District Operating
Budget
District Public
Bond
E-Rate
Grants
Instructional
Materials Aid
Instructional
Resources Aid
Smart Schools
Bond Act
Other (please
identify in next
column, to the
right)
N/A

N/A

4 Other (please
identify in next
column, to the
right)

C.O.R.E. services 10,000 Annu
al

BOCES Co-Ser
purchase
District Operating
Budget
District Public
Bond
E-Rate
Grants
Instructional
Materials Aid
Instructional
Resources Aid
Smart Schools
Bond Act
Other (please
identify in next
column, to the
right)
N/A

N/A

Totals: 1,091,345  
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3. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?

Yes  
4. Please indicate whether or not the district has a public website.

The district has a public website.  
4a. Provide the URL of the district’s public website.

http://www.oneontacsd.org
   

5. Please indicate whether or not the district has assigned a specific person with responsibility for Information
Security.

Yes  
5a.  

If ’Yes’ was selected in Question 5 above, please identify the responsible person�s title.

Director, IT Services and DDC  
6. Please indicate whether or not the district has assigned a specific person with responsibility for Information

Privacy.

Yes  
6a. If ’Yes’ was selected in Question 6 above, please identify the responsible person�s title.

Director, IT Services and DDC  
7. Has a district-wide information security and/or privacy audit ever been performed in the district?

No      
8. Does the school district provide for educating minors about appropriate online behavior, including interacting with

other individuals on social networking websites and in chat rooms?

Yes  
9. Does the school district provide for educating minors about cyberbullying awareness and response?

Yes  
10. Does the district have an Internet Safety Policy?

Yes, and I will provide the URL to the policy.    
10b. Please provide the URL to the district�s Internet Safety Policy.

http://www.oneontacsd.org/ResponsibleUsageGuidelines.aspx
   

11. Does the district have a Cyberbullying Policy?

Yes, and I will provide the URL to the policy.    
11b. Please provide the URL to the district�s Cyberbullying Policy.

http://www.oneontacsd.org/Downloads/dasa%20policy.pdf
 
   

12. Does the district have a Parents� Bill of Rights for Data Privacy and Security?

Yes, and I will provide the URL to the Parents’ Bill of Rights for Data Privacy and Security.  
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12a. What year was the Parents’ Bill of Rights for Data Privacy and Security policy first posted?

2014  
12b. Please provide the URL to the district�s Parents� Bill of Rights for Data Privacy and Security.

http://www.oneontacsd.org/NotificationofRightsforElementaryandSecondarySchools.aspx
 
       

13. Does the district have an information breach policy that addresses the district�s planned response to an
information breach?

Yes, and I will provide the URL to the policy.    
13b. Please provide the URL to the policy that addresses the district�s planned response to an information breach.

http://www.oneontacsd.org/Downloads/section%20b%20policy%20manual%202010%20updatedasof0106162.pdf
   

14. Provide a direct link to the district�s technology plan as posted on the district�s website.

http://www.oneontacsd.org/Downloads/tech%20plan%20binder%20-%20final.pdf  
For help with completing the plan, please visit 2018-2021 ITP Resources for Districts, contact your district’s RIC, or email edtech@nysed.gov. 
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Sharing Innovative Educational Technology Programs

1. Please choose one or more topics that reflect an innovative educational technology program that has been
implemented for at least two years at a building or district level.  Use ’Other’ to share a category that is not on the
list.

Active Learning Spaces/Makerspaces
Culturally Responsive Instruction with Technology
Device Planning and Implementation (1:1; BYOD)
Digital Citizenship
Infrastructure
OER and Digital Curriculum
Personalized Learning
Pilots and Proof of Concept

Policy, Planning, and Leadership
Privacy and Security
Professional Learning
Project-based Learning
Other Topic A
Other Topic B
Other Topic C

        
2. Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the

innovative program(s) at your district.

Name of Contact
person

Title E-mail address Innovative Programs.
Check all that apply.

Please complete all columns. Bonnie Nobiling Director, IT Services bnobiling@oneontacsd.
org

Active Learning
Spaces/Makerspac
es
Culturally
Responsive
Instruction with
Technology
Device Planning
and Implementation
(1:1, BYOD)
Digital Citizenship
Infrastructure
OER and Digital
Curriculum
Personalized
Learning
Pilots and Proof of
Concept
Policy, Planning,
and Leadership
Privacy and
Security
Professional
Learning
Project-based
Learning
Other Topic A
Other Topic B
Other Topic C  

3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and
e-mail addresses of the people to be contacted in order to obtain more information about the innovative program(s)
at your district.
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Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

Please  complete all
columns Julia Iannello Technolog Integration

Specialist
jiannello@oneontacsd.org Active Learning

Spaces/Makers
paces
Culturally
Responsive
Instruction with
Technology
Device Planning
and
Implementation
(1:1, BYOD)
Digital
Citizenship
Infrastructure
OER and Digital
Curriculum
Personalized
Learning
Pilots and Proof
of Concept
Policy, Planning,
and Leadership
Privacy and
Security
Professional
Learning
Project-based
Learning
Other Topic A
Other Topic B
Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) Active Learning

Spaces/Makers
paces
Culturally
Responsive
Instruction with
Technology
Device Planning
and
Implementation
(1:1, BYOD)
Digital
Citizenship
Infrastructure
OER and Digital
Curriculum
Personalized
Learning
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Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

Pilots and Proof
of Concept
Policy, Planning,
and Leadership
Privacy and
Security
Professional
Learning
Project-based
Learning
Other Topic A
Other Topic B
Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) Active Learning

Spaces/Makers
paces
Culturally
Responsive
Instruction with
Technology
Device Planning
and
Implementation
(1:1, BYOD)
Digital
Citizenship
Infrastructure
OER and Digital
Curriculum
Personalized
Learning
Pilots and Proof
of Concept
Policy, Planning,
and Leadership
Privacy and
Security
Professional
Learning
Project-based
Learning
Other Topic A
Other Topic B
Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) Active Learning

Spaces/Makers
paces
Culturally
Responsive
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Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

Instruction with
Technology
Device Planning
and
Implementation
(1:1, BYOD)
Digital
Citizenship
Infrastructure
OER and Digital
Curriculum
Personalized
Learning
Pilots and Proof
of Concept
Policy, Planning,
and Leadership
Privacy and
Security
Professional
Learning
Project-based
Learning
Other Topic A
Other Topic B
Other Topic C

Please complete all
columns (No Response) (No Response) (No Response) Active Learning

Spaces/Makers
paces
Culturally
Responsive
Instruction with
Technology
Device Planning
and
Implementation
(1:1, BYOD)
Digital
Citizenship
Infrastructure
OER and Digital
Curriculum
Personalized
Learning
Pilots and Proof
of Concept
Policy, Planning,
and Leadership
Privacy and
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Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

Security
Professional
Learning
Project-based
Learning
Other Topic A
Other Topic B
Other Topic C  

For help with completing the plan, please visit 2018-2021 ITP Resources for Districts, contact your district’s RIC, or email edtech@nysed.gov. 
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